
Creating Abundance with AI: 
A Circular Leadership Worksheet

For visionary leaders building regenerative,
future-ready organizations

🔁 Step 1: Reframe Disruption as a
Regenerative Opportunity

Use this worksheet to reimagine AI not as a disruptor to fear, but as a circular, regenerative
force to harness.

Circular economies turn waste into value. What if the same is true for AI disruption?
Think of a challenge you're facing related to AI or automation:

Job displacement
Redundant processes
Pressure to prioritize short-term ROI
Fear of ethical or reputational risks

 Now ask:
How can this “disruption” be repurposed as a catalyst for innovation, inclusion, or
long-term resilience?

Leadership Reframe Prompt:
Yes, this challenge is real. And how might we redesign it into a source of opportunity or
regeneration?

Example:
“Yes, automation is reshaping our workforce… and we can co-create upskilling pathways
that uncover untapped talent and purpose.”

🧭 Step 2: Map Your Circular-AI Value Loops

Where does value leak in your business—and how can AI recirculate it?

Use the table below to spot where circular thinking and AI can unlock self-reinforcing
growth loops:



Business Function Today’s Linear
Model

Circular + AI
Opportunity

Talent Strategy

Product Lifecycle

Customer Experience

Ops + Supply Chain

✨ Step 3: Design for Abundance + Equity

Abundance doesn’t mean “more for some.” It means “enough for all.”
Consider:

Who currently lacks access to the benefits of your AI systems?
Where might your algorithms or data reinforce inequity?

Shift your frame from “efficiency first” to “equity as ROI.”

Audit Prompts:
Are your AI tools usable by non-technical teams and frontline workers?
Are training data sets diverse and inclusive?
Are communities affected by your AI part of the design process?

Example:
Branch International uses AI for microloans in emerging markets, expanding access to
financial services.

What version of this could exist inside your company?

Layoffs as cost savings

Design → Discard

Reactive support

Overproduction,
inefficiency

AI-powered reskilling, internal
mobility, human-machine
augmentation

AI-informed modular design,
predictive maintenance, closed-loop
innovation

Hyper-personalized, proactive AI care
with human empathy overlays

AI to optimize sourcing, demand
sensing, zero-waste logistics

Pick 1–2 loops. Sketch out what a regenerative AI system would look like.



Tension
“Yes…” (Acknowledge

the truth)
“And…” (Lead with

possibility)

AI may reduce roles.

Speed can cause harm.

We have budget
constraints.

🧠 Step 4: Practice “Yes, And” Leadership

Transformation isn't a one-time shift. It’s a self-renewing process.

 Choose 1 initiative from this worksheet. Now answer:
What’s your first small win? (e.g., convening cross-functional voices to audit AI bias)
How will you recirculate the value it creates?
How will this serve both people and planet over time?

 Tip: Regeneration = reuse + reinvestment + renewal. Don’t just do better. Build systems
that keep making things better.

Yes, we’re seeing shifts in
our workforce.

Yes, rapid AI deployment
can outpace ethics.

Yes, resources are finite.

And we’re reinvesting in career paths
that didn’t exist 3 years ago.

And we can build guardrails with
interdisciplinary partners.

And investing in equity expands
markets and builds brand trust.

“Yes, And” thinking allows you to hold truth and possibility at once.

Use the framework below to build your team’s muscle for integrative decision-making:

Try it now:

 Write a “Yes, And” response to a tension in your org around AI or innovation.

🔄 Step 5: Build a Regenerative Roadmap

✅ Ready to Activate?

Download this worksheet and host a leadership session with your team.

 Start by framing one conversation with this prompt:
“How might we design our AI strategy to be not just scalable, but circular, inclusive, and
abundant?”


